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Information Technology Strategy

This document defines the City of Avondale's future
vision for IT, the strategic initiatives, and the
roadmap established to facilitate its achievement.

This strategy was developed with collaborative input
from City Leadership, IT Leadership, and IT staff.

This valuable input and plan will move us from our
current state and help us to achieve our goals
identified.

& Avondale]

INFORMATION TECHNOLOGY

City of Avondale Information Technology
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IT Department Supports City's Mission & Vision

City's

Mission To Make Lives Better

VIisSiOon Avondale, Arizona is a community where people share a deep
sense of pride in what has been accomplished and how far
we have come. In Avondale, there is a strong belief that the
blending of a broad spectrum of cultures comes from a true
sense of harmony throughout the community. Here, people
and business are welcomed with open arms and supported in
away that exemplifies a dynamic, intelligent, and driven city,
ready to take on the future

Our Mission & Vision helped determine
IT's guiding principles for FY22-23:

The following guiding principles define the values that
drive IT's strategy in FY22-23 and provide the criteria for
our 60-month planning horizon.

FY22-25 City of Avondale’s IT Strategy

Mission

Vision

|

Guiding
Principles

IT

Providing leadership for the use of innovative Information
technology in a secure and efficient manner to enable and
empower the City of Avondale

Connecting individuals with technology today delivering
innovative solutions for tomorrow

City value focus

Fit for purpose

Efficient solutions

Reuse > buy > build

Managed data

Controlled technology Sprawl
Managed security
Compliance to laws and regulations
Innovation

End user centricity

Fiscal Responsible

bl e NN e (D [ [

=
= o


Presenter
Presentation Notes
Consider the boundaries for IT initiatives. E.g. Budget constraints, allowed to outsource or not, staff expansion or contraction, mandate to focus on specific areas. 


mm Planning Horizon —1 - 5 years

s Organizational Coverage

CO nfl rmed e All Departments

e Public

Scope of IT * Vendors

Strategy

e Immediate to 1 year - Detailed level with
high level scope, effort and accountabilities
mapped

e Years 2 to 5 - Initiative Level

FY22-25 City of Avondale’s IT Strategy INFO-TECH RESEARCH GROUP



IT will support City's Major Business Initiatives

02 04 06 08

Develop diverse housing options, to
include housing that is affordable to
workers and close to their jobs

L 4

Maintain and expand quality
infrastructure and improve
connectivity to city amenities

Develop new recreation and
entertainment options, as well as

signature events and programs
placement program

-~

O1

Plan for development

south of the Estrella

Mountains (multi
year)

A

03

05

07

Increase visitor traffic to
Avondale’s entertainment,
recreation, conference, and

hospitality venues (multi

year)

Invest in the
revitalization of
Historic Avondale (
1-2 years)

Promote community’s health,
wellness, active lifestyle, and
social connectivity

FY22-25 City of Avondale’s IT Strategy

Work with community partners to
expand employment opportunities for
residents through job training and

10

Update facilities and
spaces with
technology,

equipment, and
public art

09

Strengthen education-

based partnerships



IT will support City's Major Business Initiatives (cont.)

12 14 16 18
Improve internal and external Leverage strategic partnerships to Attract, retain, and develop a Collaborate with the Avondale
customer service delivery through expand community outreach diverse and competitive workforce business community to encourage
streamlined processes and data- opportunities to meet the needs of the residents partnerships and develop program
based programming (continuous) and business community.

I (] &

20

() Protect the
City’s physical

and virtual
’ infrastructure
against
T increased
\\ cyber security

Create diverse public ® ° . threats

awareness and
education campaigns, 13 15 17 19
focusing on a variety of

topics Effectively utilize technology Ensure responsible Expand community engagement Ambassadors Expand
to enhance communication financial planning to opportunities through access and communication
and access to City services support City operations volunteerism, civic education, infrastructure to more City
and the capital and service learning (on going) facilities and amenities

improvement program

FY22-25 City of Avondale’s IT Strategy



IT will support City's Major Business Initiatives (cont.)

22 24 26 28
Connect residents with safety Partner with key stakeholders to Promote and expand Avondale’s
resources and engage the implement integrated community natural assets such as parks, trails,
community around crime health and wellness programs rivers, and wilderness areas to
prevention residents, visitors, and businesses

30

21
Work to protect
Avondale’s most ‘ '.
vuInerab.Ie >3 o5 >7 29
commodity
Enhance Continue to deploy comprehensive Preserve and revitalize river
enforcement efforts emergency preparedness strategies and areas and natural urban
to reduce property see that the residents are kept informed interfaces
crimes within the about those preparedness strategies
City

FY22-25 City of Avondale’s IT Strategy



IT’s key initiatives in FY22-25 are categorized in
three ways

Support Major Business Initiatives
Many agencies initiative is supported by a major
IT project and each project has unique IT
challenges that require IT department support.

1 Business Support

FY22 - 25 IT Key Initiative

Plan . Reduce Risk & Improve IT
Our top initiatives collectively Operational Excellence
support our business goals and . IT Excellence

These projects will increase IT department
process maturity and systematically
improve IT.

business initiatives and improve the
delivery of IT services.

Drive Technology Innovation
These projects will improve our future

innovation capabilities and decrease risk
by increasing our technology maturity.

FY22-25 City of Avondale’s IT Strategy INFO-TECH RESEARCH GROUP | 9



IT will enable all City Initiatives through alignment

Business Goals

Business Initiatives

| Achieved through A

Plan for development south of the Estrella Mountains

<+—>
Support

Innovative Program and

Develop diverse housing options, to include housing that is affordable to workers and close to
their jobs

Invest in the revitalization of Historic Avondale

Service Delivery

Increase sustainability initiatives such as renewable clean energy or sustainable design and
construction

Maintain and expand quality infrastructure and improve connectivity to city amenities

Increase visitor traffic to Avondale’s entertainment, recreation, conference, and hospitality
venues.

. | Diverse Recreation and

Develop new recreation and entertainment options, as well as signature events and programs

Entertainment
Opportunities

Promote community’s health, wellness, active lifestyle, and social connectivity

Improve internal and external customer service delivery through streamlined processes and
data-based programming

Effectively utilize technology to enhance communication and access to City services

Leverage strategic partnerships to expand community outreach opportunities

Ensure responsible financial planning to support City operations and the capital improvement
program

Connected Community

Attract, retain, and develop a diverse and competitive workforce to meet the needs of the
residents and business community.

Expand community engagement opportunities through volunteerism, civic education, and
service learning

&
Collaborate with the Avondale business community to encourage partnerships and develop
program

Community-Oriented

Ambassadors Expand access and communication infrastructure to more City facilities and
amenities

Lifelong Learning

Protect the City’s physical and virtual infrastructure against increased cyber security threats

Opportunities

Work to protect Avondale’s most vulnerable commodity

Connect residents with safety resources and engage the community around crime prevention

Enhance enforcement efforts to reduce property crimes within the City

Natural Resources and

Partner with key stakeholders to implement integrated community health and wellness
programs

Open Spaces

Continue to deploy comprehensive emergency preparedness strategies and see that the
residents are kept informed about those preparedness strategies

Promote and expand Avondale’s natural assets such as parks, trails, rivers, and wilderness
areas to residents, visitors, and businesses

Preserve and revitalize river areas and natural urban interfaces

Public Health and Safety

Encourage resource conservation and other sustainable practices throughout municipal
operation

IT Initiatives IT Goals
T Achieved through |
SW Intake processes, requirements, and adoption
IT Governance roll-out
PMO framework & rollout .

OCM

Processes Streamlining (Procurement, renewals etc.)

Cloud Strategy and Migration plan (Including Data Center migration)

GIS Roadmap (integrations, dashboarding, analytics etc. — For all departments)
Infrastructure support & Networking (for all business initiatives)

Continuous Improvements

Fiber loop expansion in alignment with Smart city !

Web, Mobile, application development support for Recreation and Entertainment . . -

projects [ ~ Business Value

Web, Mobile, application, SCADA development support for Community Oriented '.' . i 4 \

Lifelong Learning Opportunities & Innovative programs B ' o

Applications support (for all departments) — G - L]
. W ’ .

Security Strategy to protect City’s Physical and Virtual infrastructures and assets B

Public Health Business Process improvements through Digitization | = -

Asset Management (physical, SW, digital etc.) i Develop People and Teams

Bl & Data Strategy (including Data gathering, integrations & Power Bl roll-outs) A . i

Cost reduction strategy

Digital Strategy / Smart City

Help Desk Process improvements

Laserfiche / ECM roadmap

Network and Wi-Fi services roadmap

SCADA roadmap

Storage expansion

SW Maintenance & upgrades

Systems Infrastructure upgrade

Traffic infra migration (Cam, infra)

Applications Roadmap

IT Strategy implementation

Stakeholders Engagement plan through Governance

Demand and capacity management and resources optimization
IT Policy development and expansion

DRP Refresh Strategy

Support Fiscal and project based (new, ongoing) cost and budget management
processes

Safe, Secure, Compliant, and
Verifiable

SaaS/ Cloud First

Sustain the Institutional
knowledge



Business support initiatives must be directly
alighed to business context outputs

Each corporate initiative is supported by a major IT project and each project has
unique IT challenges that require IT support. Eliciting business support initiatives
also requires a closer look at IT's current maturity and enabling projects.

® Support Corporate Projects
A forward-looking approach to supporting the business
involves identifying the right capabilities that can underpin
the coming year's corporate projects.

Business
Support

Initiatives

Become a Better “Business Partner”
A retrospective approach to supporting the business

involves a focus on improving IT's maturity and stakeholder
satisfaction as measured over the past year.

Info-Tech Research Group | 11
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IT identified 12 major initiatives to support the Business

Infrastructure support & Networking (for all business initiatives)

Asset Management (Hardware, Software, Digital, etc.)

Demand and capacity management and resources optimization

Traffic infra migration (Cameras, Infrastructure)
SCADA roadmap

Help Desk Process improvements

Business Support Project Intake Processes, Requirements, and Adoption
Initiatives

Applications support (for all departments)

Storage expansion for Traffic Cameras

Process Streamlining (Procurement, Renewals, Replacements)

Laserfiche / ECM roadmap

Software Maintenance & Upgrades

FY22-25 City of Avondale’s IT Strategy INFO-TECH RESEARCH GROUP | 12



To reduce risk and improve IT operations, identify
the most-important and least-effective processes
to evolve

Evolve IT Process Maturity

A current-state analysis approach to improving IT operations involves a
focus on identifying the importance and effectiveness of our core IT process
in the current state.

Low-maturity processes can be evolved with
remediation through process, technology, or

2 IT Exce”ence . organizational initiatives.

: Prioritize E I
|dent|fy based on ormulate
low- IT

effectiveness

maturity IT excellence

and

. initiatives
importance

processes

Info-Tech Research Group | 13
FY22-25 City of Avondale’s IT Strategy



STRATEGY &
GOVERNANCE

comprehensive and connected set of research to
elp you optimize and improve your core |T processes

INFRASTRUCTURE
& OPERATIONS

Stakeholder
Relations

ITRGO2 APO09

Service
Management

eadership, Culture
Values

DSS01

Operations
Management

FINANCIAL
MANAGEMENT

ignostic program was developed using the Info-Tech Warld
Ip to the COBIT standard based on the numbers in the top ri
ipe within your IT department. The processes have been col
for each IT process. Use this page to help you prioritize youl

ITECTURE

!J-!-eratluns amework which is made up of IT processes

t corner. This page is a snapshot of the IT process

r coded based on your team's importance and effectiveness
process improvement initiatives.

FY22-25 City of Avondale’s IT Strategy

T Management & Governance Framework

IN FO ~TECH

SECURITY
& RISK
DSS05

Security
Management

ETNEI Low
. Importance
Process kv
Effectiveness Effectiveness

APPLICATIONS

APO13

Security Strategy

Project
Management

PPM & PROJECTS

22

ILREY

e ((
I rtance

High
Effectiveness
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IT identified 13 major initiatives to improve IT excellence and reduce risk

IT Governance roll-out

Security Strategy to protect Physical and Virtual infrastructures and Assets

IT Strategy Implementation

Business Intelligence & Data Strategy (including Data Gathering,
Integrations & Power Business Intelligence roll-outs)

PMO framework & rollout

5 OCM

IT Excellence

Systems Infrastructure upgrade

DRP Refresh Strategy

IT Policy development and expansion

Support Fiscal and project based (new, ongoing) cost and budget
management processes

Cost reduction strategy

Applications Roadmap

Stakeholders Engagement plan through Governance

FY22-25 City of Avondale’s IT Strategy INFO-TECH RESEARCH GROUP | 15



To drive technology innovation, focus on identifying
industry and technology drivers that will have the most

impact

Drive Technology Innovation

An industry-focused approach to driving technology innovation enables
IT to look beyond what the business currently needs from us and take a
proactive approach to how IT can propel the business forward and offer
the company a competitive advantage.

3 Innovation

Understand

Identify the art of the

areas of possible with F°m|‘_|‘_‘|ate
high industry and L vation

business technology initiatives

investment trends
research

Info-Tech Research Group | 16
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To drive technology innovation, IT focused on following 8 Initiatives

Cloud Strategy and Migration plan (Including Data Center migration)

Network and Wi-Fi services roadmap

GIS Roadmap (integrations, dashboarding, analytics etc. — For all
departments)

Fiber loop expansion in alignment with Smart city
[apSyation Digital Strategy / Smart City

Public Health Business Process improvements through Digitization

Web, Mobile, application development support for Recreation and
Entertainment projects

Web, Mobile, application, SCADA development support for
Community Oriented Lifelong Learning Opportunities & Innovative
programs

FY22-25 City of Avondale’s IT Strategy INFO-TECH RESEARCH GROUP | 17



Identified IT Goals achieved through key initiatives

Key IT Department initiatives

SW Intake processes, requirements, and adoption

IT Governance roll-out

PMO framework & rollout

OCM

Processes Streamlining (Procurement, renewals etc.)

Cloud Strategy and Migration plan (Including Data Center migration)

GIS Roadmap (integrations, dashboarding, analytics etc. — For all departments)

Infrastructure support & Networking (for all business initiatives)........

Fiber loop expansion in alignment with Smart city

Web, Mobile, application development support for Recreation and Entertainment projects

Web, Mobile, application, SCADA development support for Community Oriented Lifelong
Learning Opportunities & Innovative programs

Applications support (for all departments)

Security Strategy to protect City’s Physical and Virtual infrastructures and assets

Public Health Business Process improvements through Digitization

Asset Management (physical, sw, digital etc.)

Bl & Data Strategy (including Data gathering, integrations & Power Bl roll-outs)

Cost reduction strategy

Digital Strategy / Smart City

Help Desk process improvements ........

Laserfiche / ECM roadmap

Network and Wi-Fi services roadmap

SCADA roadmap

Storage expansion

SW Maintenance & upgrades

Systems Infrastructure upgrade

Traffic infra migration (Cam, infra)

Applications Roadmap

IT Strategy implementation

Stakeholders Engagement plan through Governance

Demand and capacity management and resources optimization

IT Policy development and expansion

DRP Refresh Strategy

Support Fiscal and project based (new, ongoing) cost and budget management processes

Infrastructure support & Networking (for all business initiatives)

FY22-25 City of Avondale’s IT Strategy

Continuous
Improvement

9

Business Value

&3

Develop People &
teams

Safe, Secure,
Compliant, and
Verifiable

SaaS / Cloud First

&=
@

Sustain the
Institutional
knowledge

Develop continuous improvement culture and plan that enables IT to
document, organize, and update business processes and systems, taking
advantage of emerging technologies, and exploring innovation and
automation

Deliver City’s technologies and services 24 X 7

Promote a positive working environment that empowers team members
and encourages ownership and accountability by investing in team,
professional development, fostering respect, and valuing contributions

Ensure the city assets are secure, reliable, in a way that maintains public
trust and confidence.

Adopt Saa$S / Cloud first approach to enable efficient business and IT
functions

Develop and maintain the institutional knowledge through
documentation

INFO-TECH RESEARCH GROUP | 18



Our key IT initiatives will result in a 12 to 36 -months roadmap to success

Business Su PPO rt Q22022 Q32022 Q42022 Q12023 Q22023 Q32023 Q42023 Q12024 Q22024 Q32024 Q42024 >>Qx202X

1 Infrastructure support & Networking (for all business initiatives)

Asset Management (physical, sw, digital etc.)

Demand and capacity management and resources optimization

Traffic infra migration (Cam, infra)
SCADA roadmap
Help Desk

;
2
8
4
5

SW Intake processes, requirements, and adoption

Applications support (for all departments)

Ol oI N OO |~ W|DN

O O N O

Storage expansion

—
(@)

-
o

Processes Streamlining (Procurement, renewals etc.)

Laserfiche / ECM roadmap 1

—_
—_

—
N

SW Maintenance & upgrades 12

FY22-25 City of Avondale’s IT Strategy INFO-TECH RESEARCH GROUP | 19



Our key IT initiatives will result in a 12 to 36-months roadmap to success (cont.,)

IT Excellence

Q22022 Q32022 Q42022 Q12023 Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q42024 >>Qx 202X

13

IT Governance roll-out

14

Security Strategy to protect City’s Physical and Virtual infrastructures and
assets

15

IT Strategy implementation

16

Bl & Data Strategy (including Data gathering, integrations & Power Bl
roll-outs)

17

PMO framework & rollout

18

OCM

19

Systems Infrastructure upgrade

20

DRP Refresh Strategy

21

IT Policy development and expansion

22

Support Fiscal and project based (new, ongoing) cost and budget
management processes

23

Cost reduction strategy

24

Applications Roadmap

25

Stakeholders Engagement plan through Governance

26  Cloud Strategy and Migration plan (Including Data Center migration) 26
27 Network and Wi-Fi services roadmap 27
GIS Roadmap (integrations, dashboarding, analytics etc. — For all
e departments) 20
29 Fiber loop expansion in alignment with Smart city 29
30 Digital Strategy / Smart City 30
31 Web, Mobile, applﬁcation development support for Recreation and
Entertainment projects 31
32 ng, Mobille, applicatiop, SCADA de_vglopment support for Community
Oriented Lifelong Learning Opportunities & Innovative programs 32

FY22-25 City of Avondale’s IT Strategy INFO-TECH RESEARCH GROUP | 20



Progress towards IT goals will be judged against
projected targets for key metrics

Continuous
Improvement

O

Business Value

&3

Develop People &
related process

FY22-25 City of Avondale’s IT Strategy

Metric Target

Number of innovative idea’s proposed (towards

Smart city initiatives)

Identify the mission critical current processes that 1. TBD
are target for improvements

List of departments with improved processes

Number of IT initiatives completed that aligns with

Business needs 1. TBD
Number of projects that are completed with defined scope, ’
schedule and budget using PMO

Number of skills and certifications that enables Smart and 1. TBD
Digital city development )

Note: Targets needs to be defined by City of Avonaale’s core IT Leadership team

INFO-TECH RESEARCH GROUP | 21



Progress towards IT goals will be judged against
projected targets for key metrics (cont.)

Metric Target

1.TBD

1. Cyber security practices through awareness, controls and adherence

2. Information security practices (classification, privacy etc. through

Safe, secure and policy development)
trustworthy
Q 1. Business data needs assessments (X number of departments)
2. Support the business KPI (which are aligned with city goals) through
—‘- technologies like GIS, data mining & reporting 1. TBD
3. Number of departments using / adopting the data through new ways
Evidence based Decision (analytics vs operational reporting, advanced analytics like M/L & Al,
Making data process improvements, improving data quality and dashboards)

4. Develop reporting solutions to support data driven decisions that foster
a collaborative culture
5. Data culture survey to assess the improvements and adoption

1. Number of Digital initiatives that IT supported 1. TBD

L . 2. Number of Digital communications rolled-out etc.
Digital Production

Excellence

FY22-25 City of Avondale’s IT Strategy INFO-TECH RESEARCH GROUP | 22



Identified required skills to deliver the IT strategy initiatives

Key IT Department initiatives Functional Area(s) Resource Skillsets

SW Intake processes, requirements, and adoption Applications and Data 1. Project Management (PM's, SPM's)

IT Governance roll-out 2. Cloud technologies

PMO framework & rollout 3. M365 (SP, tools and features support)

OCM 4. QA

Processes Streamlining (Procurement, renewals etc.) 5 Technical writing

Cloud Strategy and Migration plan (Including Data Center migration) o. Scripting technologies (including JavaScript, Python,
GIS Roadmap (integrations, dashboarding, analytics etc. — For all departments) REST. AP.I, SQL, quershell)

Infrastructure support & Networking (for all business initiatives)........ '; gsgiléceastsl(?:tsei?;éﬁze

Fiber loop expansion in alignment with Smart city 9. GIS

Web, Mobile, application development support for Recreation and Entertainment projects 10. Data Engineering (DW, ETL)

Web, Mobile, application, SCADA development support for Community Oriented Lifelong

Learr_ﬂng- Opportunities & Innovative programs Network and Infrastructure 1. Project Management

Applications support (for all departments) 24 Analytical skills (to do root cause analysis)

Security Strategy to protect City’s Physical and Virtual infrastructures and assets 4 Technical writing

Public Health Business Process improvements through Digitization 4. Cyber Security

Asset Management (physical, sw, digital etc.) 5. Cloud Technologies

Bl & Data Strategy (including Data gathering, integrations & Power Bl roll-outs) o. Network Designs

Cost reduction strategy 7. CIS,CO_ technologies . .

S S o e 8. igu:)é;gﬁelﬁ)nguages (including Python, REST API,
Help Desk process impravements 0. Engineering support (Plans, BPS, traffic signals, etc..)
Laserfiche / ECM roadmap

NetWentait NliaiiE s lioadmap Services 1. ITSM (ITIL skillsets and framework)

dean roadmap 2. Technical writing

Storage expansion 3. Project Management

SW Maintenance & upgrades 4, M365 (SP, tools and features support)

Systems Infrastructure upgrade 5. QA

Traffic infra migration (Cam, infra)

Appllcatlon-s REadinap - Department Level Applications 1. DB Technologies

IT Strategy implementation 2. Data Governance & quality

Stakeholders Engagement plan through Governance 3 Legacy apps support

Demand and capacity management and resources optimization

IT Policy development and expansion Strategy and Architecture 1. Leadership skills

DRP Refresh Strategy 2. OCM

Support Fiscal and project based (new, ongoing) cost and budget management processes 3. Policies -

Infrastructure support & Networking (for all business initiatives) 4. Data, Applications, Network & security Architectures

INFO-TECH RESEARCH GROUP | 23



Next Steps for IT that enables IT Strategy execution

Task Owner Due Date
Modify Strategy report as needed, present to entire IT Organization (along with ClO September 2022
the accountabilities and responsibilities, IT Goals & target metrics with
expected outputs from each IT leaders)
Finalize the IT Governance members (which is cross functional, could be ClO August 2022
repurposed with the existing governances ) and start working on consolidated
Strategy plan — Work through Info Tech Guided implementation to have this
accomplished
Detail plan of each initiatives with defined milestones and related metrics ITLT September 2020
Start defining the detailed technology roadmaps (Ex: Application roadmaps, ITLT
Cloud technologies roadmap, Portfolio management, Data Strategy roadmap,
Data Domain Inventories, and Bl roadmap etc.) — Work with Info Tech through
workshops and or Guided Implementations
Document Applications and Data inventories Applications
Document current state Architectures (Applications, Infra, and data) Applications,
Operations
Define the innovation funnel process that captures the innovative things that IT Mgr

team been working and deploying

FY22-25 City of Avondale’s IT Strategy
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Next Steps for IT that enables IT Strategy execution (cont)

Task Owner Due Date

Introduce the elevator pitch model (in other words IT Marketing bootcamp) on ITLT January 2023
IT Departments efforts and value to start communicating to Business teams

Document reusable technology assets and communicate and collaborate
between teams

Monthly Lunch and Learn ITLT January 2023

a. Facilitated discussion — Topics including lessons learned, etc.

List down core IT processes that are targets for automations

Reduce manual IT processes — Focus on any opportunities that IT department
have on top 6 to 10 capabilities

Check points with Info Tech (once a month / bi-weekly) ITLT Ongoing

Weekly Jeff’s IT leadership meetings with specific objectives, action plans, ClO Ongoing
outcomes, and any escalations

Info-Tech Research Group | 25
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Additional data for year-FY 21 & 22-review

Assessing diagnostic data is a great starting point to review IT performance over the last fiscal year.
However, the IT leadership team brainstormed together with additional data that is worth analyzing to
further highlight success stories and IT Department strategic efforts.

©

OTHER DIAGNOSTICS

METRICS MAJOR INITIATIVES BUDGET (IF APPLICABLE)

Highlight KPIs, targets, and Communicate the value Evaluate budget details to Based on major pain points from
performance from last fiscal year. realized from IT completing uncover cost savings and last year, launch additional
major initiatives. revenue generators. diagnostics that can help

communicate IT progress.

Info-Tech Research Group | 26
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Business value matrix shows IT success FY 21-22 realization

External to IT

Operational efficiency

Stakeholders reach QAlert CRM IT Office
" Utility Billing Budget City-wide

" Police Expansion Streamlined
Visitor &
Conference Center .
- Budget Review
network

i |
Zoom Council backups Supplementals
Mtgs =
IT Invoice
Workflow
| ] | ] | ] | ] | ] | ] | ] | ]

Improved

. Asset Replacement o s = 2 2 = & =
Capabilities . Funding

Point Enhancements Wanrack Fiber
Cellular Audits

App

Financial
Benefit

Camera
Refresh/Adds

Service Enablement

Inward
FY22-25 City of Avondale’s IT Strategy Value
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Info-Tech Research Group Inc. is a global leader in providing IT research and advice.
Info-Tech's products and services combine actionable insight and relevant advice
with ready-to-use tools and templates that cover the full spectrum of IT concerns.
© 1997-2021 Info-Tech Research Group Inc.



Staff Count: 25

)
| S
: Administrative Business Network Securit
o Financial Applications Operations y
o mmm
)
m Help Desk GIS Systems
o mmm
© PMO SCADA
| S
O Radio
I_ Support Team Applications Team Infrastructure Team Security Team
| |
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IT Strategy Transformation — what IT says

Sar | sop | Comine

e Delegation * Stop doing everything by myself * Communication and informed

e Stakeholder Management * Reactive * Communicating to Stakeholders &
* Network standardization e Saying Yes IT team (more transparent)

* Managing expectations * Do it myself, reactive * Proactive

e Strategic plan * Rushing * Crosstrain & document that

* More often strategic discussions everything team does

e Collaborating with departments
and execute with clear
expectations

* Do the right way

FY22-25 City of Avondale’s IT Strategy



Applications

Begin with identifying
all functional areas
within your IT team

Infrastructure & Operations
Security & Risk

Data & Business Intelligence

Identifying the different functional areas within your IT organization and
their respective leaders will help determine how each key initiative will Innovation
impact your teams and the work involved for each team. This level of

rigor and discipline to project planning can be beneficial to your team'’s

. . e Vendor Management
success in supporting strategic initiatives.

» Planning and controls should help drive progress and mitigate risk. Creative/Design

« Reporting should help communicate KPIs and inform decision makers.

* Project governance should help ensure that process accountabilities Enterprise Service Planning
are clearly defined and followed.

Project & Portfolio Management

Etc.

39 50 30 0 30 50 30 I 30 0
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I n C I u d e. fu r.] Ct I o n a I Applications Review Your Application ERP

St rateg Ies In yo ur Strategy Strategy Quality  FTRFOUGAPULERSTEIIEIiely
next steps
checklist

Infrastructure BU/.Id'the Business by Change Asset
& Operations Building an Mamt Marmt
Strategy Infrastructure Roadmap G St

I_"rl

IT Strategy
Build an Information External .
Security Strategy “ Risk Mgmt.
As part of your next steps checklist,
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ik Strategy & Governance &£  Service Planning & Architecture

IT Governance: Provide a consistent approach so that
IT-related decisions are made in line with the business
strategies and objectives. Ensure that IT-related processes
are overseen effectively and transparently, and that legal and
regulatory compliance requirements are met.

IT Strategy: Align strategic IT plans with business
objectives. Clearly communicate the objectives and
associated accountabilities so they are understood by all,
with the IT strategic options identified, structured and
integrated with the business plans.

IT Management & Policies: Provide a consistent
approach to enable IT to meet the business governance
requirements, covering management processes,
organizational structures, roles and responsibilities, reliable
and repeatable activities, and skills and competencies.

s

Business Value: Secure optimal value from IT-enabled
initiatives, services and assets by delivering cost-efficient
salutions and services and by providing a reliable and
accurate picture of costs and benefits.

Cost & Budget Management: Manage the [T-related
financial activities and prioritize spending through the use of
formal budgeting practices. Provide transparency and
accountability of the cost and business value of IT solutions
and services.

A People & Resources

Human Resources Management: Manage
structuring, placement, decision rights and skills of human
resources. This includes communicating the defined roles
and responsibilities, learning and growth plans, and
performance expectations.

IT Organizational Design: Set up the structure of IT's
people, processes, and technology as well as roles and
responsibilities to ensure that they're best meeting the
needs of the business.

Performance Measurement: Manage IT and process
goals and metrics. Monitor and communicate that
processes are performing against expectations, and provide
transparency of performance and conformance.

Innovation: Stay up to date with IT trends, identify
innovation opportunities, and plan how to use technology
innovation to create a competitive advantage, enable
business innovation, or achieve improved operational
effectiveness and efficiency.

Stakeholder Relations: Manage the relationship
between the business and IT to ensure that the stakeholders
are satisfied with the services they need from IT and have
visibility into IT processes.

Financial Management

Cost Optimization: Ensure that adequate and sufficient
[T-related capabilities e.qg., people, process and technology,
are available to support business objectives effectively at
optimal cost.

Vendor Management: Manage [T-related services
provided by all suppliers, including the selection of suppliers,
management of relationships, management of contracts,
and reviewing and monitoring of supplier performance.

Leadership, Culture & Values: Ensure that the IT
department reflects the values of your arganization. Improve
the leadership skills of your team to generate top
performance.

Knowledge Management: Maintain the availability of
knowledge to support all process activities and to facilitate
decision making. Provide the knowledge required to support
all IT staff in their work activities.

Enterprise Architecture: Establish a management
practice to create and maintain a coherent set of principles,
methods, and models that are used in the design and
implementation of the enterprise’s business processes,
information systems, and infrastructure.

Service Management: Align ITenabled services and
service levels with business needs and expectations,
including identification, specification, design, publishing,
agreement, and monitoring of IT services, service levels and
performance indicators.

Availability & Capacity Management: Balance
current and future needs for availability, performance and
capacity of IT systems and infrastructure through the
forecast of future performance and capacity requirements.

Change Management: Manage all IT system changes
in a controlled manner, including standard changes and
emergency maintenance relating to business processes,
applications and infrastructure. Enable fast and reliable
delivery of change to the business and mitigate the risk of
negatively impacting the stability of the changed
environment.

Asset Management: Manage IT assets through their
life cycle to make sure that they deliver value at optimal cost,
remain operational, are accounted for and physically
protected. Ensure that the assets are reliable and available
as needed.

Configuration Management: Provide sufficient
information about IT service assets to enable the service to
be effectively managed. Define and maintain descriptions
and relationships between key resources and capabilities
required to deliver IT-enabled services.

Quality Management: Define and communicate quality
requirements in all processes, procedures and business
outcomes. Ensure the consistent delivery of IT solutions and
services to meet the quality requirements of the business
and satisfy stakeholder needs.

Manage Service Catalog: Produce, maintain, and
promote a service catalog containing accurate information
on all operational IT services, as well as those being
prepared to be run operationally.

=7 Infrastructure & Operations

Release Management: Successfully implement new
IT solutions and services in line with the agreed-on
expectations and outcomes. Ensure that the implementation
of new solutions and services has the necessary support,
from planning to execution to post-implementation support
and staff training.

Operations Management: Manage the activities and
operational procedures required to deliver IT services,
including standard operating procedures and monitoring
activities.

Service Desk: Provide timely and effective response to
user requests and resolution of all types of incidents.
Restore normal service; record and fulfil user requests; and
record, investigate, diagnose, escalate and resolve incidents.

Incident & Problem Management: Identify and
classify problems and their root causes and provide timely
resolution to prevent recurring incidents. Reduce the number
of operational problems.



Ta Security & Risk [

Security Strategy: Define, operate and monitor a
system for information security management. Keep the
impact and occurrence of information security incidents
within the business’ risk appetite levels.

Security Management: Protect enterprise information
as required by the business. Establish and maintain
information security roles and access privileges, and
perform security monitoring to minimize the business
impact of operational infarmation security vulnerabilities and
incidents.

Business Process Controls & Internal Audit:
Manage business process controls such as self-
assessments and independent assurance reviews to ensure
that information related to and used by business processes
meets security and integrity requirements.

External Compliance: Ensure that IT processes and [T
supported business pracesses are compliant with laws,
regulations and contractual requirements.

o Applications

Application Portfolio Management: Manage the
organization's suite of applications by determining each
application’s ability to provide value to the business relative
to its cost. Identify which applications to retire, grow or
replace, repurpose or sustain.

Enterprise Application Selection &
Implementation: Manage the selection and
implementation of enterprisc applications, off-the-shelf
software and Software as a Service, 1o ensure that IT
provides the business with the most appropriate
applications at an acceptable cost.

Application Development Throughput: Establish
a timely and cost-effective system for the development of
applications capable of supporting the business’ strategic
and operational goals.

Risk Management: Continually identify, assess and
reduce I T-related risk within levels of tolerance set by the
business.

Business Continuity: Establish and maintain a plan fo
enable the business to respand to incidents and disruptions
in order to continue operation of business and IT processes.

Disaster Recovery Planning: Establish and maintain
a plan to enable IT to respond to incidents and disruptions in
order to continue operation of reguired IT services and
assets.

Application Development Quality: Implement
standard procedures in the application development
process, including testing strategies, testing preparation and
testing execution, to ensure that the quality of the
applications meet business requirements.

Application Maintenance: Manage the constant
impravement and changes to the organization’s applications
after they have been originally delivered and implemented.

Business Intelligence & Reporting: Develop a set
of capabilities, including people, processes and technology,
to enable the transformation of raw data into meaningful
and useful information for the purpose of business analysis.

Data Architecture: Manage the business’ databases,
including the technology, the governance processes and the
people that manage them. Establish the principles, policies,
and guidelines relevant to the effective use of data within the
arganization.

Portfolio Management: Manage the project portfolio
of IT programs and services, demand within resource and
funding constraints, while ensuring that the portfolio meets
the business' priorities. Monitor the performance of the
overall portfolio of services and programs to ensure that the
IT investments mest the business’ expectations.

Project Management: Manage all IT programs and
projects from the portfolio in alignment with the business
strategy. Initiate, plan, control, and execute programs and
projects to ensure that the business realizes project benefits
while experiencing few delays and cost overruns.

Data & Bl

Data Quality: Put policies, processes and capabilities in
place to ensure that appropriate targets for data quality are
set and achieved to match the needs of the business.

v PPM & Projects

Requirements Gathering: Manage the collection of
business requirements as they pertain to acquiring or
creating IT solutions.

Organizational Change Management: implement
or optimize the organization's capabilities for managing the
impact of new business processes, new IT systems, and
changes in organizational structure or culture.
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Public Technology Institute - Significaqt Achievement
2021




	Slide Number 1
	Slide Number 2
	Slide Number 3
	IT Department Supports City’s Mission & Vision
	Confirmed Scope of IT Strategy
	IT will support City’s Major Business Initiatives
	IT will support City’s Major Business Initiatives (cont.)
	IT will support City’s Major Business Initiatives (cont.)
	IT’s key initiatives in FY22-25 are categorized in three ways
	Slide Number 10
	Business support initiatives must be directly aligned to business context outputs
	IT identified 12 major initiatives to support the Business 
	Slide Number 13
	Slide Number 14
	IT identified 13 major initiatives to improve IT excellence and reduce risk
	Slide Number 16
	To drive technology innovation, IT focused on following 8 Initiatives
	Slide Number 18
	Our key IT initiatives will result in a 12 to 36 -months roadmap to success
	Our key IT initiatives will result in a 12 to 36-months roadmap to success (cont.)
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Additional data for year-FY 21 & 22-review 
	Business value matrix shows IT success FY 21-22 realization
	Slide Number 28
	IT Organization Chart
	IT Strategy Transformation – what IT says
	Begin with identifying all functional areas within your IT team
	Include functional strategies in your next steps checklist 
	Slide Number 33
	Slide Number 34
	Slide Number 35

