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To:  Mike Pineda, Mayor 

 Curtis Nielson, Vice Mayor 

 Councilmembers 

From:  Barbara Coppage, City Auditor  

Date:  February 2, 2025 

 

Subject: UTILITY BILLING AND COLLECTIONS AUDIT SUMMARY #12503 

 

The audit firm, CliftonLarsonAllen, was procured to complete the Utility Billing and Collections audit. 

Their executive summary and detailed report are attached.   

 

The purpose of the audit is to determine compliance with established policies and procedures. This 

audit included the processes of water, wastewater, and solid waste, as well as the billing operations.  

    

This audit is important for the City to accurately bill and collect for utilities and services rendered. It is 

also important for operational processes to be e/icient and e/ective to reduce service costs. Utility 

billing generates approximately $39M annually.    

 

REPORT HIGHLIGHTS 

 

Write-O s   

In fiscal year 2024, the City wrote o/ $441,000 in the general ledger, but the related customer account 

balances remained in the utility billing system. The write o/ amounts were mostly from fiscal year 2022, 

when a new system was implemented. The process was not performed according to generally 

accepted accounting principles.  

   

Collecting Revenues Due   

Two commercial customer accounts have a combined balance of $31,312 owed to the City. These 

businesses remain operational within Avondale.  

 

Adjusting Customer Account Balances 

Per policy, adjustments to customer account balances can be made by one person. Stronger internal 

controls would require separate approval for adjustments above a certain dollar threshold.  

 

Accounts Receivable Aging Report  

The Aging report does not always reflect adjustments made to customer accounts, impacting the 

reliability of the report.     
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Water Billing    

Prior to October 2024, inactive water meters were not read for unauthorized usage. This usage is not 

billed to a customer and does not generate revenue.    

 

Solid Waste 

Trash bins in storage and distributed to residents are not currently tracked to allow Solid Waste to 

e/ectively manage the procurement and replacement of the bins. 

 

Workorder Reconciliation  

Workorders are used to make requests for new service or a change in service. These workorders were 

not reconciled to ensure that each request was completed, and nothing is missed.  

 

SUMMARY OF RECOMMENDATIONS  

 Included in the report are twenty-three recommendations that address the areas mentioned above as 

well as other areas. Management concurred with all recommendations and responded with an action 

plan for implementation.     
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